
NORTH DEVON COUNCIL 
 

COUNCIL: 24TH JULY 2019 
 

MINUTE EXTRACT OF THE POLICY DEVELOPMENT COMMITTEE HELD ON 
18TH JULY 2019 IN RESPECT OF ITEM 20(A) ON THE COUNCIL AGENDA  

 
 
8. ANNUAL TREASURY MANAGEMENT REPORT 2018/19 
 
The Chief Executive outlined the Annual Treasury Management report 2018/19 
which had been considered by the Strategy and Resources Committee on 1st July 
2019, (circulated previously) as follows: 
 

 The Treasury Management Annual report was one of three 
mandatory reports produced in the year.  The three being; 

I. The Annual strategy at the start of the year 
II. The Mid-Year report outlined performance against the strategy 

III. The Annual report which set out how the Authority had actually 
performed in the year 
 

  The Treasury Management report was set out in the following order; 
I. Security, looked at how safe the Authority’s money was 
II. Liquidity, how accessible money was 
III. Yield, looked at the return on investments made 

 

 North Devon Council utilised its cash flow and surplus cash for 
“internal borrowing” which was a more cost effective to borrow. 

 Capital Financing Requirement (CFR) was set out in section 4.2 of 
the report which showed that the majority of borrowing had been 
undertaken internally at £3.45 million with external borrowing at 
£1.25 million. 

 At the start of the financial year 2018/19 the external borrowing 
figure was £2 million but at the end of the year it was £1.25 million. 

 Section 4.3 of the report showed the value of investments North 
Devon Council made which stood at £9.8 million which with 
external borrowing taken into account the net investments resulted 
in £8.6 million return. 

 All investments were short term being less than one year. 

 During 2018/19 North Devon Council made no material non-
treasury investments in property with a view of generating an 
income stream. 

 A prediction of investment interest rates and external borrowing 
rates was set out in section 4.4 of the report. 

 The Investment outturn position was shown in section 4.6 and it 
was confirmed that the investment activity for the year conformed 
to the approved strategy and that the Council had no liquidity 
difficulties. 



 The Council earned £92,000 interest on its investments in 2018/19 
which was better than budgeted by £32,000 

 The saving to the Council for removing its overdraft facility would 
be £2,500 per year. 

       
In response to a question about what the Council invests in the Chief 
Executive advised the Head of Resources would be able to provide a 
response on his return to work but that the Investment Strategy does set 
out what the Council invested in. 
 
       RESOLVED that, the recommendations of the Strategy and   

Resources Committee be endorsed. 
 


